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Introduction
Our Academic Strategic Plan 2017 is 
presented in support of the Canadore 
College Strategic Plan, The Skilled Solution 
2017. The Academic Strategic Plan follows 
the five strategic directions established by 
the College: 

 Learning and Student Success

 Program and Service Excellence

 Innovation

 Connection to Community

 Sustainability

Academic strategies and tactics have 
been established for each of the strategic 
directions. These strategies and tactics 
will guide the work of the College’s 
academic area towards achieving the 
College’s goals. Annually, a business plan 
for the academic area will be established  
that is aligned with the strategies and 
tactics. 

The Academic Strategic Plan 2017 will be 
a living document that will be reviewed 
annually. We live in a dynamic time where 
responsiveness to our environment, 
locally, provincially, nationally and 
internationally is critical for the success of 
our learners. Recognizing this, as College 
priorities and goals shift, so too will the 
College’s academic strategies and tactics.

College Vision
Canadore is the college of choice for 
connecting people, education and 
employment through leadership and 
innovation.

College Mission
To provide outstanding applied education 
and training for an ever changing world.

Values
Our values form the guiding principles of 
all that we do and how we engage with 
others. In order to support the fulfillment 
of our mission and the realization of our 
vision, we will act with:

 Respect

 Integrity

 Transparency

 Accountability

 Commitment to Excellence
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Learning and 
Student Success
Canadore College will maintain our 
strong focus on learning and student 
success. We will provide learners 
with the supports they require to be 
successful in their postsecondary 
studies. We will enable them to provide 
feedback to us on their experience 
at the College and we will use this 
feedback to improve the experience 
of current and future students. 
We will strive to deliver a positive 
learning experience for students.  
We will provide a learning and working 
environment that is accepting of 
diversity for learners and employees.
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Strategic Directions

Academic Strategic Directions 
and Tactics:
Focus on learners’ success and satisfaction

• Provide students with the opportunity to provide  
 feedback on the teaching and learning experience

• Provide “learning how to learn at college” online  
 resources for students

• Strengthen the academic advising model: provide  
 academic guidance during the program and with a  
 focus on future career goals

Provide a learning and working environment 
that is accepting of diversity for learners and 
employees

• Integrate diversity concepts and learning   
 experiences into program curricula

• Develop and provide cultural safety courses  
 and workshops

Establish a positive learning experience  
for students

• Ensure that the learning environment reflects the  
 College’s values: Respect, Integrity, Transparency,  
 Accountability, Commitment to Excellence

• Deliver programs that are linked to employment  
 opportunities upon graduation from the College



Program 
and Service 
Excellence
The College will continue to 
enhance program and service 
excellence. Our programs will 
be high quality, relevant and 
responsive to the needs of 
students, employers and our 
communities. Academic staff 
will maintain a strong focus on 
learning and provide a positive 
learning environment. The learning 
that students bring with them to 
the College will be recognized. 
Pathways for further learning, 
both at the College and at other 
institutions, will be developed 
and communicated to students 
to support their life-long learning 
journey.

Academic Strategic Directions  
and Tactics:
Provide high quality, relevant and responsive 
programs to meet the needs of students, 
employers, and our communities

• Provide programs that reflect the current requirements
 of business, industry and social agencies

• Provide flexible learning options for students in as  
 many courses and programs as feasible

• Search out new programming opportunities, with   
 a wide range of credentials, to meet employer and   
 community needs locally, provincially, nationally and  
 internationally

Focus on learning and the learning environment

• Engage learners through a variety of teaching and   
 learning approaches in the classroom

• Create flexible learning spaces that can be easily   
 reconfigured to support a variety of teaching and   
 learning strategies

• Emphasize the importance of program vocational   
 learning outcomes, essential employability skills 
 outcomes, and general education learning for   
 learners’ success

• Enhance the formal documentation of course   
 curriculum

• Establish program hubs to enhance student   
 engagement and facilitate incidental learning   
 opportunities

Recognize prior learning and provide pathways 
for learners upon graduation from the College

• Establish a transparent and effective prior learning  
 assessment and recognition process

• Identify and publish pathways between College   
 programs

• Develop and publish pathways for further learning at  
 other postsecondary institutions after graduation from  
 the College
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Academic Strategic Directions  
and Tactics:
Actively seek out opportunities for new 
and unique programs and creative learning 
experiences within existing programs

• Expand into new and unique areas of study,  
 especially those that support First Nations and   
 northern development

• Develop unique program offerings for the    
 international market, both at home and abroad

• Explore and develop new ways of working with   
 business, industry, and the community to enhance  
 learning opportunities for students in new and   
 existing programs

Expand on existing and build new partnerships 
to enhance and expand the learning 
opportunities available through the College

• Increase the number of both international and   
 First Nations students studying in Canadore programs  
 on campus, in communities across the province,   
 and abroad

• Increase the number of programs delivered in   
 partnership with First Nations

• Seek out new and strengthen and expand existing   
 partnerships with community and other education   
 and training providers to increase learning and   
 pathway opportunities

Embrace educational technology tools to support 
teaching and learning

• Ensure faculty have the tools necessary to use  
 technology effectively to support learning, i.e.,   
 hardware, software, and professional development

• Incorporate the effective use of educational   
 technologies into teaching and the learning   
 experience, including mobile electronic devices and  
 electronic learning resources

• Expand the use of College systems to support learning
 and the learning experience

Innovation
The College will be an innovator 
and leader in education within our 
communities, the province, the 
country and internationally. We 
will actively seek out opportunities 
for new and unique programs 
and provide creative learning 
experiences within existing 
programs especially those that 
support First Nations and northern 
development. We will reach out to 
the world to expand delivery of 
our programs abroad and bring 
international students to the 
College’s campuses. Working in 
partnership with business, industry, 
and communities including First 
Nations we will expand into new 
and unique areas of study. We will 
embrace educational technology 
tools to enhance the teaching and 
learning experience for students.
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Academic Strategic Directions  
and Tactics:
Build relationships with employers, agencies, 
alumni, and public and private sector partners to 
develop responsive and innovative programming 
to meet industry and community needs including 
the advancement of new industries.

• Strengthen membership of existing program advisory  
 committees and establish new ones for emerging   
 program areas

• Engage faculty and staff with business and industry to  
 ensure that the equipment and learning resources   
 used in programs are current

Develop the College’s applied research capacity 
and activity to provide enhanced research and 
learning opportunities for students and faculty

• Seek out applied research opportunities linked to   
 existing programs

• Expand opportunities for faculty and students to   
 conduct applied research

• Leverage applied research resources to enhance   
 learning opportunities for students

Provide students in all programs with 
experiential learning opportunities both in 
the College and in employment or community 
settings

• Incorporate an experience in all programs that occurs  
 off campus in business, industry, or the community  
 to allow students to apply their learning in a real world  
 setting

• Expand opportunities for students to develop  
 leadership skills though community service and   
 involvement

Connection to 
Community
The College will be a key stimulus 
and partner in the economic 
development of our region through 
strong community connections. 
Building relationships with 
employers, agencies, and public and 
private sector partners to accomplish 
this will be a key direction. We will 
build the College’s applied research 
capacity to provide students with 
exciting learning opportunities and 
business and industry with new, 
innovative approaches to solving 
their problems and challenges. 
Students in all programs will have 
the opportunity to learn outside the 
College walls, in order to apply their 
learning in a real world environment 
and bridge the gap between 
academia and the world of work.
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Academic Strategic Directions 
and Tactics:
Implement continuous improvement and 
benchmarking standards for programs to 
ensure alignment with the requirements of 
the Framework for Programs of Instruction

• Formalize the process and implementation of   
 annual curriculum review and annual program   
 mix review

• Implement a comprehensive program review   
 process in alignment with provincial quality   
 assurance requirements

• Renew academic policies to support teaching   
 and learning

Recruit and retain outstanding academic 
personnel

• Establish competencies for experienced professors  
 as a framework for professional development and   
 performance review

• Incorporate established competencies for    
 experienced professors into the recruitment   
 and selection process for new faculty

• Formalize the performance review process    
 for professors

Establish ongoing professional development 
for faculty and staff to assist them to support 
learner success

• Develop a credential to support professors   
 in enhancing their ability to teach students and   
 facilitating learning

• Deliver professional development opportunities   
 in house for academic employees to enhance their   
 ability to teach students and facilitate learning

• Support and encourage faculty seeking to increase  
 their academic credentials

Sustainability
The College will build a strong, 
sustainable future with high quality 
academic programs developed and 
delivered by high quality faculty 
and staff. The College will focus on 
continuous improvement through 
formal quality assurance processes. 
We will invest in the professional 
development of our most important 
resource, our employees, to support 
the success of our learners.
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Office of the Vice President, Academic
Canadore College
100 College Drive
North Bay, Ontario Canada
705.474.7600 ext. 5255
www.canadorecollege.ca

2017 – What We Will Look Like
The learning environment at the College focuses on student success and is supportive of diversity. 
Learners are able to choose how they wish to study in many of their courses and programs   
– in class, online, or a combination of the two. Educational technology tools are used effectively 
to support teaching and learning. Students follow a variety of pathways between programs within 
and external to the College. The programs offered by the College meet or exceed the provincial 
quality assurance standards, lead to employment in both traditional and emerging fields, and 
include experiential learning opportunities to link students to the real world. Applied research has 
become part of the fabric of the institution. There is a strong link between the community and  
the College. Learning at Canadore College is a positive experience for students.




